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Neuro-Linguistics was actually initiated and 
developed by an Engineerð

Alfred Korzybski in 1933 with his book
Science and Sanity

The Question that drove him to create his neuro-
linguistic  / neuro-semantic model was:

Why is it that we are able to create generation after 
generation more and more reliable models and 
therefore innovations, but we do not seem able to 
do that for the human sciences?



È We have to identify the component elements 
and variables in the human system.

È We have to identify the structural processes 
that combine the variables for a human.

È We have to detect, suspend, and create patterns 
with these structural elements to bring out the 
best in people.



È Neuro-Semantic NLP models excellence in 
human experiences so that we can then 
replicate best practices.

È This enables us to identify whatõs not working 
well in communication, emotions, 
understanding, leadership, management, etc. 

È Then itõs a matter of creating a more precise 
map or blueprint and installing it.



È Distinctions of what Coaching is.

È Models (or maps) for addressing those 
distinctions.

È Kinds of Coaching Conversations.

È Coaching as leading and managing 
methodology.



Meta-Coaching facilitates individuals and 
organizations to mobilize their internal 
and external resources as they unleash 

and actualize their potentials to a 
Visionary Outcome .



WHAT COACHING IS ---
MODELS FOR COACHING 
EXCELLENCE

È Conversation

È Self-reflexivity

È Systems

È Change

È Execution

È Self-Actualization

È Facilitation

È NLP

È Meta-States

È Matrix

È Axes of Change

È Benchmarking; Matrix 
KPI

È Self-Actualization 
Quadrants

È Facilitation 



È Coaching is a conversation that gets to the heart 
of things.

È Coaching is an indepthconversation that works 
with the unspoken things òin the back of the 
mind.ó

È Coaching is a mind-body conversation that works 
holistically with a personõs whole system.

È Coaching is a transformational conversation that 
facilitates change in a psychologically healthy 
person.



È Coaching is a facilitative conversation that works 
at a higher or meta level to a clientõs 
experiences and to the processes of discovery 
and change.

È Coaching is a conversation that both implements 
change and measures the change.

È Coaching is a conversation that unleashes 
potentialsso a person can become fully who he 
or she can be.



È 1) A conversation like none other

È 2) An indepth conversation to the outside-of-
awareness facets of mind-and-emotion

È 3) Systemic thinking and processing

È 4) Change at all levels of transformation

È 5) Implementation and measurement

È 6) Self-Actualization of oneõs highest and best

È 7) Facilitation of meta-processes



HUMAN ENGINEERING PROBLEMS

* Business keeps changing ðthe territory isnõt static.

* The capital in businesses is primarily people ðtheir 
intelligence, spirit, attitude, creativity, relationships, 
etc. 

*  Organizational capitalis intellectual capital, creative 
capital, and relationship capital of the people.

* Question: How do you lead the minds and hearts of 
people?



È How do you lead minds and hearts? 

È How do you win buy-in from people to your 
Companyõs Vision and Values?

È How does leading differ from òcommanding 
and controlling?ó

È How do you get people to want to be a part, 
follow, and be fully engaged in the business?

È How do you lead with words and narratives?



È Leading by setting the frames --- the frames 
that Win the hearts and minds of people. 

È Set frames by òcoachingó people so they 
understand the Vision, care about the Values, 
feel honored to be a part, feel empowered to 
step up and take ownership of their 
collaborative part.

È Adopt a Coaching Leadership as your style and 
way of leading.



È A Better Business Life --- better functioning 
business, people doing their best to make the 
company succeed.

È A Better Personal Life --- Improved quality of 
life in relationships, health, finances. 

È More meaningfulness in your work and life so 
that you make a difference. 

È More enjoyment in doing what you do best---
on going development and competence. 



È You have to work with and through people to 
bring out their best.

È They will do their best for you --- as you lead 
them and facilitate them getting their needs 
met.

È They will give their best --- invest their 
behaviors, mind, and heart, fully engaged and 
committed --- when they look up to your as a 
leader to be followed!



È They want their needs met.

ÁBasic biological needs

ÁSafety, order needs

ÁSocial, connection needs

ÁSelf-value needs

ÁSelf-Actualization needs

È The best model for understanding human 
needs ---- Maslowõs Hierarchy of Needs





È Humans are born without instincts.

ÁWe only have instinctoids: remnants, impulses.

È Our instinct is to learn.

ÁYou learn what a thing is.

ÁHow it works; what it does.

ÁItõs value and significance. 

È The meaning you give to the impulses and the 
understandings you map about how to meet 
that need creates the instinct you live. 







È Revolutionary Change

È Evolutionary Change

È Discontinuous Change

È Continuous Change

È No change

È New direction, paradigm, 
intentions

È New beliefs, values, meanings

È New behaviors, more 
behaviors 

È Expanded behaviors, full 
range of behaviors

È Habit, repetition of current 
behaviors



--- Meta-Coaching Series of Books ---
È Volume I: Coaching Change
È Volume II: Coaching Conversations
È Volume III: Unleashed
È Volume IV: Self-Actualization Psychology
È Volume V: Achieving Peak Performance
È Volume VI: Unleashing Leadership
È Volume VII: The Crucible
È Volume VIII: Benchmarking Intangibles

È Also www.meta-coaching.org
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È Meta-States (2007)

È Figuring Out People (2006): Meta-Programs

È Mind-Lines: Lines for Changing Minds (2005)

È The Matrix Model (2003)

È www.self-actualizing.org

È www.neurosemantics.com

È L. Michael Hall --- usa@meta-coaching.org
¶ meta@acsol.net
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