
Dear Fellow Members, 
 
The change to HK$ billing process remained a topic of great concern to many IET 
members in Hong Kong.  The Hong Kong Network Committee and I continued to 
reflect the disappointment and express the strong feelings and sentiments of some of 
our members to the Headquarters.  Among the comments raised, members were most 
concerned with those who paid HK$ and demanded a refund.  Some members 
considered that action had been long overdue and did not want to see any further 
delay in the implementation of a fair compensation of their membership fees. 
 
I can assure you I have drawn the particular attention of the President to these 
issues.  Likewise, you should have received a letter from Robin McGill, dated 17th 
February, explaining the confusion and tendering his personal apology. 
 
I appreciated the top level commitment from the President, the caring concerns from 
the Trustees (in particular Dr N F Chin), and the continuous staff efforts in seeking a 
proper and fair way to resolve this matter.  The President has contacted all IET 
members in Hong Kong who paid their membership subscription in HK$ before 20th 
February, extended their membership in 2010 by 3 months as a gesture of goodwill.  
The fuller details of our communications with UK are given at a summary posted on 
the website of IET Hong Kong at www.theiet.org.hk. 
 
I'm privileged to have your continued membership support and trust put in me.  I 
welcome your feedbacks via the local telephone hotline at 2521-2144 and will keep 
you posted of the development.  For those members whose membership fees have 
past due, I encourage you to make the payment via the above hotline.  Membership 
fees in HK$ and UK Pound Sterling can be found in the Institution’s website at 
http://www.theiet.org/membership/fees/index.cfm. 
 
 
WONG Chun-kau, Jolly 
Chairman, IET Hong Kong LN 
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Summary of Billing of IET 2009 Membership Subscription in HK$ 
(as at 25 March 2009) 
 
Most IET Hong Kong (IET HK) members would have noted that their IET 2009 
membership subscriptions were billed in HK$.  According to the IET Headquarters 
(IET HQ), the subscription in HK$ was calculated based on the exchange rate of $15 
(HK$) = £ 1 (UK Pound Sterling) as of early September 2008.  The exchange rate 
has departed substantially from the market rate since late 2008.  Members were not 
consulted before implementation of the change.  The option and facilities for 
members to pay either in HK$ or UK Pound Sterling was not stated in the renewal 
notice, putting members who unknowingly paid their subscription in HK$ at a 
disadvantage.  Many members have expressed their concern about the fairness in 
subscription payment in difference currencies, and dissatisfaction in the manner the 
whole subscription process has been handled.   
 
Back in early December 2008, IET HK office started receiving enquiries and 
complaints from members about the subscription billing in HK$.  The Branch 
Committee (BC) of IET HK recognized the criticality of the matter and resolved in 
the BC meeting on 11 December 2008 to collect and reflect the views of IET HK 
members to IET HQ the soonest possible before the payment due date on 1 January 
2009.  In a letter dated 16 December 2008, Mr. Jolly Wong, Chairman of IET HK, 
drew the attention of Mr. Robin McGill, Chief Executive and Secretary (CE&S) of the 
IET, to the widespread concern and dissatisfaction of IET HK members on the billing 
issue, the profound adverse impact to the relationship between the Institution and her 
Hong Kong members, and the potential sharp drop in membership as a result.   
 
Through vigorous pursuit of the issue by Chairman and other key members of the BC, 
the subject matter found its way to the most senior level of the Institution.  It was 
discussed in a meeting of the Board of Trustees (BoT) on 12 January 2009.  The BoT 
reaffirmed the local pricing/local billing policy, recognized that the local billing had 
not been communicated properly, and decided to set up a local hotline to handle 
subscription payment for IET HK members as a short-term remedy. 
 
At the same time, the BC resolved in the meeting on 15 January 2009 to form a 
Taskforce to take a holistic review of the issue.  The Taskforce was composed of 
Vice Chairman, two past Chairmen and Honorary Secretary of BC and was 
subsequently expanded to include a representative from each Section Committee (SC).  
Chairman would represent IET HK to report the findings/comments by the Taskforce 



to the Membership & Regions Board. 
 
CE&S visited Hong Kong in mid February 2009.  He met BC and Chairmen of the 
SC so as to obtain the widest possible views from local members.    Subsequently 
CE&S issued an open letter dated 17 February 2009 to all IET HK members tendering 
his personal apology, outlining the practical way-out of the current situation and the 
long term solution, and promulgating the setting up a temporary local hotline at 2521 
2144 from 20 February 2009 to allow IET HK members to renew subscription either 
in HK$ or UK Pound Sterling over the phone.  He went on to clarify that the system 
was not designed to issue refunds for the difference between HK$ rate and UK Pound 
Sterling rate to members who had paid in HK$. 
 
According to CE&S, over 1,100 IET HK members had not renewed their subscription 
as at mid February 2009.  Up to 20 March 2009, less than 100 members made use of 
the local hotline to pay their membership subscription in its first month of operation.  
There is clearly a gap in communicating CE&S’ message to the IET HK members at 
large.  In addition, some members have sent in their grave dissatisfaction with the 
IET not refunding members who had paid in HK$.  The Taskforce met on 27 
February 2009 to review the latest development with a view to proposing constructive 
advices to the IET HQ.  The Taskforce concluded with the following 
recommendations: 
 
(1) Means should be provided, as the top priority, to encourage those 1,100+ overdue 

members to renew their membership; 
(2) Refund should be made to members who have paid in HK$; and 
(3) IET HQ should commence consultation of the local pricing/local billing 

arrangement at least 6 months ahead of the next subscription cycle.   
 
The recommendations were submitted to Mr. Chris Earnshaw, President of the IET, on 
10 March 2009.  President responded to the Taskforce on 23 March 20009, 
addressing all recommendations while reiterating the operational difficulties in 
making refunds to members.  Mr. Earnshaw wrote on 25 March 2009 to all IET HK 
members who had paid their membership subscription in HK$ before 20 February 
2009.  In addition to thanking their ongoing support to the Institution, President 
extended their membership in 2010 by 3 months as a gesture of goodwill. 
 
The Taskforce will continue to monitor the development of the subject matter, reflect 
the views of IET HK members and offer her advice to the Institution as appropriate. 



 
Appendix: A Chronicle of Billing IET HK Membership Subscription in HK$ 



Appendix 
 
A Chronicle of Billing IET HK Membership Subscription in HK$ 
 
Date Event 
Sep 08 IET setting the exchange rate for membership subscription in 

HK$ for IET HK members 
Oct 08 onward 
Late Nov 08 

IET sending out billings of membership subscription 
Exchange of emails between IET HK office and IET HQ to 
understand the situation 

From early Dec 08 IET HK office received enquiries and complaints from 
members 

16 Dec 08 Chairman of IET HK wrote to CE&S of the IET, reflecting HK 
members’ concern 

12 Jan 09 BoT discussed the subject 
15 Jan 2009 Formation of Taskforce under BC of IET HK to review the 

subscription issue 
10-12 Feb 2009 CE&S visited HK and discussed the subject with BC and 

senior members of IET HK 
17 Feb 2009 CE&S addressed in writing to all IET HK members on the 

subscription issue 
20 Feb 2009 Commencement of local hotline for subscription payment 
27 Feb 2009 Meeting of Taskforce to review the development of the issue 
10 Mar 2009 Submission of Taskforce’s recommendations to President of 

the IET 
23 Mar 2009 IET President responded to the Taskforce on the 

recommendations 
25 Mar 2009 President wrote to all IET HK members who had paid their 

membership subscription in HK$ before 20 February 2009, 
extending their membership in 2010 by 3 months as a gesture 
of goodwill 
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